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HSE Restructured

• Historically main bodies 

• Construction Division & Field Operations (CD & FOD)

• Alongside Chemicals, Policy, Energy…

• Now transitioned to Inspection and Investigation Divisions

• Allows focused attention and reduced juggling on an individual level by targeting activity

• Opens up scope for more targeted inspection structure

• Other arms of HSE currently undergoing similar internal reorganisation

 



The Wider Picture

• Broadly similar figures to previous years when allow for fluctuations

• Fatalities slightly up on previous year but largely flat

• Non-fatal rate shown slight increase

• Ill health rate has shown a slight drop

• South-West figures statistically higher in both instances though 



Headlines - Safety

• Total of 138 workers killed in 23/24

• Up by 2 from previous year but well within the fluctuation

• Construction accounted for 51, up by 4

• More concerning is the last 2-year trend is statistically higher than pre pandemic data

• 87 members of the public fatally injured

• Increase of 14 but the annual trend is still below pre pandemic data 

• 604000 non fatals of which ……..

• 61663 reported under RIDDOR



Headlines - Safety

• Causation is broadly the same as previous years

• Significant rise in falls from height

• Reflected in the industry rise in construction

• Non-fatal injuries predominated by

• Slips and trips 31%

• Handling, lifting, carrying 17% 



Headlines - Health

• Ill health starting to generally show a slight decrease

• However…

• 1.7 million sufferers though

• 609000 new cases

• 29.6 million lost days

• 13000 deaths

• Musculoskeletal disease showing a slight increase

• Pre-pandemic trend was decreasing

• Returned to similar levels



Current Work Streams

• Primary Focus on a number of key topics in all Industries

• Duty to Manage Asbestos

• MSD’s

• Noise

• Health Surveillance

• Dust – Current/Planned focus in all industry 25/26

• Isocyanates – Planned for 25/26

• Additional Construction Topics

• HAVS

• Welfare for good measure!

• Additional specifics 

• Construction Cladding, Legionella



Duty To Manage 

• Multiple work streams

• School visits 

• Public Buildings

• Construction refurbishments

• Appropriate Surveys

• Management Survey and Refurbishment Surveys

• Caveats

• Management Plans

• Taking ownership 

• Monitoring

• Using the information



Duty To Manage Inspections 

• Focus is on systems and ownership

• Three Core Elements

• Identify and Assess

• Management Arrangements – written plans

• Maintenance

• Identify 

• Nominated persons to coordinate activity 

• Sufficient Survey 

• Competency

• Photos – condition

• Risk of Disturbance?



Duty To Manage Inspections 

• Manage – written plans

• Not just a survey!

• Detail of: 

• Who – is dutyholder, role managing, deputy 

• how – monitoring arrangements, inadvertent exposure, shared

• When – frequency of monitoring, method and updates

• Accessibility to Emergency Services

• Maintenance

• Who

• Training or selection

• Supervision



MSD’s

• Still an Issue where repetitive lifting occurring

• HSE tools, MAC, RAPP and ART all available

• Avoid the need to Manually handle items

• Assess the residual risk

• Reduce the residual risk 



Noise

• Largest issue for ELCI claims 2022

• Need in order of 31dB loss to constitute industrial Injuries Disablement Benefit

• Essentially deaf

• Rolling Inspection programme

• Hearing Protection and Buy Quiet

• Poor performers, gathering intelligence on controls

• Use of controls and Health Surveillance

• Review in year 4 

• Initial year primarily about HP

• Selection and Use

• However still need an effective survey and assessment 



Noise

• Select on basis of Need (SNR) and use

• Avoid over protection

• Consider clashes

• Think C.U.F.F

• Condition

• Use

• Fit the ear

• Fit for Purpose



Noise

• Condition

• Use 

• Fit the ear

• Fit For purpose



Health Surveillance

Health Surveillance Programme

– Some set in statute trigger levels

•  e.g. Lead, Noise, Vibration, Radiation

– Others when exposed to a trigger

• e.g. Astmagens, skin senitisers

– May require an Occupational Health Provider

• BOHS provide a register

– Initial screening 

• Some initial questionnaires on website - in house use



Health Surveillance

• Health Surveillance Programme

– Consult & Educate operatives 

• Duty to cooperate

– Act on results

• Elements of medical confidence however general trends should be considered

• Consider alternative work if required

• Effectively a measure of monitoring your control measures 

• Record keeping

– Potentially up to 40 years



Dust

• Dust Exposure

• Silica

• Wood

• General dust or anything with a WEL

• New Stone worktop installation guidance

• Training and info

• Plan to work before site

• Check equipment

• Installation controls

• Plan the clean up

• Generically use LEV and face fitted dusk masks

• Fit 2Fit scheme 



Dust

• Dust Exposure - Construction



Go Green – Go Gravity?

EE Renewables Limited

– 16th December 2022

– IP fell 4m whilst moving panels

– Broken leg

– Fined £120000k (30.12.24)

– £4716 costs



It Still Happens!
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