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Introduction

• Overview/Context – Statistics

– Accidents/Ill health

• MAC tool overview

• Lorry Loader safety

• Welfare 

• Really?

• The Plan/Questions



Overview - statistics

• Broadly numbers returned to levels seen pre 

covid with flat lining of the trends

– Fatalities generally down but tends to 

fluctuate so average trend maintained

– Slightly above average for the SW 



Headlines – fatals (all industry)

• In 2021/22 there were:

– 123 workers killed

• 22 down but broad number average is flat

• 30 Construction - below average (36)

– 80 Members of the public 

• Above previous low of 63

• Construction 5

– 565000 non fatal injuries 

• Of which 61713 reported by employers….



Fatals – All industry by Incident

• No change in the trend yet again other than the 

numbers!



Fatals – Construction by Incident

• Again a familiar picture which reflects the nature of the 

Industry 



Health - Construction

• 78,000 Ill health cases (new and pre-

existing)

• Slightly up but trend is flat

– Showing limited signs mental health 

increase but still under industry 

average

• MSD’s still high – 53% of sector figures

– 25% of reported over 7 day injuries

– Around 2% of workforce (1.1% all 

industry average)



Health campaign

• Autumn 22 manual handling campaign

– 1125 inspections

– Nearly 300 notices

– 45% NOCs

• Reached 1.1 million social media impressions

• 16000 campaign website views

• 3400 material downloads

• Currently being evaluated but aim was to promote 

handling issues



MAC Tool

• Properly known as Manual Handling Assessment Charts

– Aka MAC tool

– Part of a family of tools

• RAPP – risk assessment of pushing and pulling

• ART – Assessment of repetitive tasks of the upper 

limbs

• Simple basis to help start risk assessing manual 

handling activities



MAC tool

• Works on the principal of a simple colour code for risks 

• Provides a scoring system to help prioritise

• “New” online version available – free single assessment 



MAC tool

• Covers 

– lifting operations – load/weight frequency, static lift

– carrying operations – terrain factors   

• Gives indicative scores to help prioritise and generic 

solution ideas

• Provides a basic indicator 

– So limitations such as high frequency lifts

– Seated lifts

– Vulnerable worker categories need individual 

consideration



MAC tool

• Step1 – select your activity



MAC tool

• Weight vs frequency 



MAC tool

• Posture



MAC tool

• Torso load



MAC Tool

• Postural Constraint

– Access, cramped corners…



MAC tool

• Grip



MAC Tool

• Floor surface

– Be realistic - housekeeping



MAC tool

• Distance



MAC tool

• Obstacles

– Not a school sports day obstacle race but…



MAC tool

• Environment

– May be limited what can be done about it or may lead 

to PPE issues



MAC Tool

• Scores on the doors..

– Does provide some ideas for solutions as well



Lorry Loader Safety

• Number of fatalities on lorry loaders with swing up 

stabilsers

– Occurring when packing up

• Issue with position of controls leading to creation of 

crush risk

– Capable of multiple operations at once

• Sequence of works critical

• Retrofits available and Tier 1 contractors ban on site 

using the if not fitted



Lorry Loader safety

ALLMI-Safety-Alert-Swing-up-Stabilisers-v2-July-2022.pdf

https://www.allmi.com/images/guidancenotes/ALLMI-Safety-Alert-Swing-up-Stabilisers-v2-July-2022.pdf


Welfare

• New Operational Guidance published

– Internal guidance but externally available

https://www.hse.gov.uk/foi/internalops/og/og-00002.pdf

• Reinforces Hierarchy

– Water Closet flushing to drainage

– Water Closet flushing to collection facility

– Chemical Closet – the automatic choice???

• 1 per 7 persons

• Provision of facilities for ladies sanitary products

https://www.hse.gov.uk/foi/internalops/og/og-00002.pdf


Welfare

• Running hot water

– Clear distinction between general washing and food preparation 

facilities

– in the immediate vicinity of every sanitary convenience, whether 

or not also provided elsewhere;

– …draw a distinction between general washing and those 

facilities provided to ensure that meals can be prepared and 

eaten… food preparation requirement is incompatible with the 

contaminants being removed from toilet and construction work 

related activities….The two are essentially separate and require 

separate washing provisions for different purposes.



Welfare

• How far is too far?

– 5 min van drive to facilities?

– 2 min walk to local café?

– 200m across site?

– 500m across site?

– 5 min walk across site?



Really?



Really?



Really?



The Future?

• Plodding on!

– Spring Respiratory risk campaign

– Autumn handling campaign

• These may be spread across different times depending on area

– Asbestos campaign for trades due to launch

• Sampling asbestos surveys

• Proactive inspection 

– Re cladding inspections

– Client track back – welfare?

– Asbestos visits

• Estimated 2000 complaints

• Reactive work – ongoing estimate of 100+ fatal investigations



The Future?

• Thank you for Listening

• Questions?

Ian Whittles
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